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NhiDu ngl0i trong chung ta chic chln d0u muOn bilt dilu gi da t0o nén s thanh cong cla v
t0 phu nay. NhIm gitp b0 n hilu thém v nhing difu 0n ch0a ding sau sl thanh cong cl a Bill
Gates, sau day la m0t sO kham pha mii cla Forbes v vO t0 phu nay:

KhiinghiOp t0 rOt sOm

Bill Gates phat tril n nil m dam mé vii may tinh c0a minh t0 khi con r0t it tuliva da dilc hOc
I0p trinh t0 nhO ng n@m hO ¢ trung hO c. “ThIm chi khi con la mit dla tr0, Gates da t0 quy0t dinh
lam mOi thO va Gates c'm thO'y hO nh phac vOi nhing dil u dé.

Gates bl c vao thi gili cla nhiing ngi0itri0ng thanh t0 r0t sO m nhi ng khéng vi th0 ma Gates
trd nén ylu duli, thOp kém so vii mOingdOi.

NgOOc IDi, Gates con thD hiln di0c bl n linh va vl ng vang khing ddnh vO th0 c0a minh,” do la
nhOng I0i phat bilu cla nha tdm ly hi ¢ Siobhan Hamil trong mit email gi d0n cho Forbes.com.
HOn nOa, Gates con bt dlu gay ding cong ty phn mOm khi mOichd 17 tuli.

Phat triln m0t t0m nhin chiln I00¢c hUp ly va theo duli né d0n cung

Ngay t0 khi cong ty phn mOm m0i b0t d0u thi Gates da lubn mong mun va ditra mic tiéu
bil n céng ty nhi bé cla minh thanh mOt g& khi'ng 10 ndi tiong thO gidi.

TO d6 tr0 di, Gates tim mii cach d biln mOc ti€u dé thanh hil n thdc. Nhd ¢é s nd I0c, cham
chl vO0On Ién, Gates da danh nhil u thOi gian d0 trau d0i thém nhi0u kO nang, tim kid m thong tin
hOu ich cho céng vil ¢ va bl n than. MUi vil ¢ Gates lam d0u hO0Ong t0i mOc tiéu chiln 100 ¢ da do
ra.
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Tr00ng hU ¢ khéng phii ndi danh cho Gates va 6ng ta bilt r6 dil u nay. Nam 20 tuli, Gates da
bl hOc t0itr00ng Harvard va sang |0 p nén Microsoft.

Tuy nhién, dil u nay khéng phli luc nao cting la dung va hip ly vOitdt cO mOingC00i. Do vOy,
tr00c khi d0a ra quydt di nh thdi hi ¢, bl n nén can nhi ¢ kI v nhing hf'u qul xOu c6 thd x0y
din vOibOn.

DPo 1a si khac thiUng cla Gates so vli mUingd0i nhOng vli mdtcon ngdOiphith0Ong vathong
minh nh0 Gates thi quylt dl nh b0 hic d6i khi I0i m0 ra cO hOithanh céng cho Gates sau nay.

B0 n bé la nhi ng nhan vién tuyit vii

B0i ngd nhén vién cl a Microsoft dl u Ia nhilng ngl 0i ludn sat canh bén Gates ngay t0 nhi ng
ngay diu va luén trung thanh vii Gates, ciing nhi Microsoft. Chinh cach dii x0 tuydt viicla
Gates vli nhO ng nhan vién clla 6ng da giup cbng ty t0o ra nhidu I0i nhul n kO ch xu.

Pii vii Gates, “bi kip” thanh cong clla ng chinh la nhi nhing ngd0i bin. Ong coi tring hO va
thué hi lam villc cho minh. Ta c6 th0 kO d0n vi dd la ngai ddng chd t0ch cUa Microsoft, Paul
Allen, mOt ngO0i b0 n cla Gates t0 khi 6ng ta chl mOi 13 tuli.

MOt tr00ng hO p khac nia la CEO cUa Microsoft, Steve Ballmer, bl n t0 th0i Gates con hic t0i
tr0 0 ng Harvard. NhIng mOi quan h c& nhan than thilt t0o nilm tin 0 nli Gates va hi luén hO't
minh vi sl phat trilin cOa céng ty.

Hinh 0nh bUn than la rit quan tring

Gates da rit thanh céng khi “bil n” minh t0 mOt ngl0i giau “m0i ph0t” thanh mOt vO lanh d0o
cong ty tai gili, cing nh0 mOt nha t0 thiln hao phdng.
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Cang vl gia, Gates cang th0 hiln mOt ngd0i dan 6ng chlng chllc dang kinh n0. Gates c6 th0
phat tril n hinh Onh cla bl n than theo nhi' ng gi mJi ngl0i mong dli. BOi vii Gates, hinh 0nh
clablnthantri0c miingl0ila mitphint0o nén s thanh céng va sO tén tring cla mUingiOi
viiong.

Khéng thol man vii nhi ng gi minh dang cé

MO c du trl thanh t0 pha t0 khi m0i 38 tulli, nhi ng Gates khéng ngling sang tdo va ni I0c. Ong
c6 tham v ng mul n kil m thém nhi0 u tiln hOn n0a trong t00ng lai.

Ong ludn khao khat phat triln nhi ng y t10ng mii. Chinh nhi ng tham vl ng khi ng 60 nh minh da
giup Gates ngay mOt thanh cong va giau cé. Vi viy, khi b0 n I0a chin cong vil ¢, hay chic chln
ring bl n thic sO yéu thich céng vil ¢ cla minh.

Hilu ro b0 n than

Trong sult sO nghil p c0a minh, Gates da rit thanh cdng khi theo dulli nhlng nilm dam mé cla
minh, t0 sO thich I0p trinh c0 bl n din trd thanh mOt nha t0 thiln.

Gates khong bao gill 1am nhing vil c ma 6ng khong tin t10ng s thanh céng. Ong hilu ré bl n
than minh mul n gi va cln philam gi d0 d0t dd00c thanh cdng trong céng vill ¢ cling nhi trong
cullc sling

Mquiz (Theo Forbes)
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