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Phat tril n nh00ng quyldn kinh doanh FRANCHISE tUi Viot Nam
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www.SAGA.vn - Nh 0 ng quyl n kinh doanh (franchise) dang dlilc cac cong ty quiic il tilp tc
dly mOnh xam nhdp vao Vilt Nam nhl mOt kénh xult khO u hilu quO. Trong khi do, hot dlng
franchise clla cac céng ty trong ni0c vl n con kha khiém t0n vD quy mé va tinh chuyén nghil p
do mOc du thD trl0ng trong nO0c vin hOa hin ti0m nang phat triln t0t va lau dai...

Phat tril n hoUt d0 ng franchise t0i Vilt Nam

ThuOt ngl "franchise” ({0 m gdi la nhO 0 ng quyl n kinh doanh) di0c xac I0p va quy dinh trong
Lult ThOOng mOi Viot Nam, c6 hiCu I0c t0 thang 1/2006, nhi ng nhil u khO nang hinh thi ¢ kinh
doanh nhi0ng quyln nay da cé mittl Vilt Nam t0 tr00c nam 1975 théng qua mit sO h0 thdng
nh00ng quydn cac trim xang dl u (gas station) clla MO Mobil, Exxon (Esso), Shell, trong dé
ng0OichD vl n hanh va nglliban 10 co6 thd la ca nhan hol ¢ phap nhan khéng co lién hi gi vOi
cac cbng ty xang diu nay.

Pay Ia mé hinh kinh doanh truyl n thO ng kha phU biln trén thd gili dli vOi lo0i hinh kinh doanh
trdm xang d0u. Hol't d0 ng kinh doanh nay sau d6 dilc xult hiln tr0 10i vao nhd ng nam 1996,
bltdlu vOisO tham gia cla cac tén tuli qulc t0, dl ¢ bilt trong nganh chl bil n thI ¢ an nhanh
va gili khat nhi Five Star Chicken, Texas Chicken, Carvel, Baskin Robbins (MD), Jollibee
(Philippine), Burger Khan (Han Qul ¢).

0 Viot Nam, hot d0ng NQKD clla cac céng ty ni0c ngoai di0c dilu chi nh theo lult BOu t0
nd0c ngoai, luDt SO hOu tri tul va ludt ThOOng mdi (nam 2006). Cac céng ty nay thiOng thlc
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hiln m6é hinh NQKD hoan chi nh.

Chung ta cé thD quan sat mit vai di ng thic NQKD cla n00c ngoai nhi: Burger Khan chuyl n
nh00ng cho mOt céng ty Vilt Nam, Five Star Chicken qua hinh thd c lién doanh, Carvel vao th0
tr00ng di0i hinh thO ¢ hD'p d0 ng h p tac kinh doanh, Texas Chicken qua hinh thOc dilu t0 100%
v n nO0c ngoai.

KO t0 nam 2007 cé thém Kentucky Fried Chicken (1997) va till p theo cac nam sau xult hiln
hang lo0i cac tén tuli khac bao go m Dilma, Qualitea (Sri lanka), KFC, Pizza Hut, New Horizons
IT Center, The Coffee Bean, Leaf & Bean Coffee, Bud’s Ice Cream, Tuti Fruity, d0 ch v thué xe
Avis, t0 p doan Starwood (MD), Lotteria (NhOt), llly Café (Y), Gloria Jeans Coffee (Uc, nhOng gic
M), Charles & Keith Shoes (Singapore) sau khi hi da git hai di0c nhi ng thanh céng dang ki
t0i cac th0 tr00ng dang phat tril n 1&n cOn nhO: NhOt BO n, Indonesia, Pai Loan, Trung Qulc,
Thai Lan, Philippine.

Trong linh vlc ban 10 10i ¢é s gép mOt cla cac dii gia nhil: Bourbon Group (Phap, sau nay la
Big C), Parkson (Malaysia), Metro Cash & Carry (B0c), chuli Medicare (Anh), Dairy Farm
(Hong Kong) va gin day la Family Mart (NhO t) va Circle K (Canada). Nganh hang tiéu dung
cting “ching kil n” sO thd nghid m cac mé hinh NQKD hay nhi'0ng quydn th00Ong hilu (brand
franchise hay trademark license) cla ding hi Swatch (ThOy St), m0 phOm Clinique, thdi trang
Pierre Cardin (Phap), cac bilu t00ng holt hinh Walt Disney, thii trang Manhattan, n00c gili
khat Orangina (MO), chuli cla hang 0 nh Mini Lab cla Fuji (NhOt), hD thD ng c0a hang mdc in
Cartridge (Uc), thilt b0 chdm séc sl ¢ khie OSIM (Singapore)...

Poivlicac céng ty trong ni0c, NQKD la l1anh vl ¢c con kha mii, chlla di0c nhilu cong ty hilu
bilt sdu sl ¢ va ap ding mo hinh nay mit cach toan dil n vao thic t0 doanh nghil p. Ngoai cac
mo hinh nhi0ng quydn tién phong da xac I0p tén tuli nhi chuli cla hang café Trung Nguyén,
chulli cla hang banh Kinh D6, Phl 24, I0a A Chau, gl n day ciing xul't hil n thém cac mé hinh
nh00ng quydn nhO cafe Passio, bAnh mi Bamizon, Buncamita, cOm tO0m Thuln Kil u, th0i trang
Foci, chulli cDa hang tiln I0i G7 Mart, gily T&T, IDJd —mUt th0Ong hidu nh00ng quydn ddch v
t0 vOn. DOc bil't khai nitm NQKD cting dii0c tril n khai I0n ddu tién 0 Viot Nam qua théng qua
mo hinh clng ddch vD du I0ch trén mdng (Hotel Link) cda MPDF do IFC dlu t0.

Trong cac nam t0i, thd tr00ng c6 thO sO ghi nhOn s ra mOt cac thI0ng hil u kinh doanh theo
hinh thO ¢ nh0 0 ng quyln holOc it nhOt t0 mong muln chd quan cla nglUisO hOu mong muén co
mo6 hinh NQKD nhi nO0c trai cay Tapiocup, Y5, Mia Siéu sl ch, Nha Vui, Regina Café, kem
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Monte Rosa, siéu thi diln thoUi thegioididong, théu XQ...

Biivii mé hinh NQKD hoan chilnh, ngd0i nhi0ng quyln chia x0 va chuydn nhing it nhit 4
lod i “s0n phOm” bao gdm:

1) HO thO ng (chiln 100¢, md hinh, quy trinh qud n ly, chinh sach quin ly d00c chul n hoa, tai lidu
dif u hanh hanh, huln ly0n, t0 vOn, kiDm soat, h0 tr0 ti0p thO...).

2) Bi quyOt céng nghl sO n xul t/kinh doanh.

3) HO thi ng thO 0 ng hil u.

4) SO n phO m/dich v

Do nhiing hO'n chd v quin tr0 thdOng hilu va qud n tr0 va kil m soat hi th0 ng (tiéu chul'n hoéa
mUi quy trinh va tac vl), cac doanh nghillp chl yOu dang ap di ng hinh thd ¢ NQKD khéng hoan
chlnh, dic bilt theo phi0ng thl ¢ nhi0ng quyln phan phii sin phiim/dich vO. BOi cOnh thul n
I0i cho xuc till n phat tri0 n franchise t0i Vit Nam Theo bao cao nghién clu cla HOi dlng
NhO0ng quyl n Kinh doanh Thi gi0i (WFC) vao nam 2004, Viot Nam chi ¢é 70 h0 th0 ng NQKD
dang holt dl ng.

LuOtthDOng mOi Viot Nam c6 hilu I0c t0 thang 1/2006 giup thiCt I0p mOt khung phap ly rd rang
hin cho villc quln ly cac holt d ng nhi 0 ng quydn. SO phat tri0 n nhanh chdng cac céng trinh
xay ding phic vl nganh ban I0 tli cac thanh phl 10n céng vOi s kil n nganh ban ID Vilt Nam
dang di0c thO gili danh gia cao vO tinh hi p din va ti0 m nang phat tril n trén tho gili.

Viot Nam c6 dly d0 nhi ng di0u kil n cOn thi0t va thu hat phat tril n mé hinh franchise
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NOn kinh t0 phat tril n cao va 0 n dl nh hIn 7%/nam, n n chinh tr0 O0n d0nh, cung cOp thO tr00ng
tiéu thO “tr0” vOi hOn 84 trilu dan vOi mOc thu nh p d0u ngd 0i dang gia tang nhanh chéng, xul't
hiln tOng I0p tiéu dung trd mOi nOi c6 thu nhi p khd — cao va clng ding ngl Ui nO0c ngoai dang
sinh sing va lam vilc t0i Vilt Nam.

TOOng lai vai nam t0i sO danh d0u mOt cOt mdc quan trdng chuln b0 cho nhing d0t pha hip
din va midnh md hin cho hol't d0ng franchise trong vai nam t0i day t0i Vilt Nam. Bén clnh
nganh hang truyl n thing cho nhi0ng quyln la thO ¢ phim va gili khat, c0 hdi tid m nang c6 tho
xult phat t0 cac lanh vic dich vl nhi giao dilc va dao tl o, dii ch vDl kinh doanh, thii trang, mQ
phl m, cham séc slic dip, ban I, dich vl du ldch, b0t ding sOn, khach sin...

Theo nhillu chuyén gia nganh di bao, thd triIng s tang tri0ng minh md hnva c6 thd dittlc
di tang tri0ng 25 - 30%/nam trong 2 - 3 nam tli do s mO ring mOng I00i kinh doanh cla cac
hi thO ng franchise hiln h0u, sO xam nhOp mOnh mO va nhifu linh vic da ding hin chda dilc
khai thac t0 cac céng ty n00c ngoai sau khi Vit Nam thi ¢ hiln cam kit WTO “m0 rIng cia”
cho dlu t0 100% vO n nO0c ngoai trong cac lanh vl c dich v va sO gép mit cla cac thilng
hiDu mOi trong nO0c.

NhiDu t0p doan qudc t0 sO I0a chl'n m6 hinh franchise nh la mit cong ¢ xam nhOp thd tr00ng
xult khOu hilu qud nhdtvao Vilt Nam thong qua cac moé hinh franchise khac nhau. Hang lo0' t
cac cong ty qul ¢ t0 dang trong thii gian nghién clu d0 xam nhi p thO tri0ng Viot Nam nhi:
Celia Loe, Bread Talk, Cavana, and Koufu (Singapore), McDonald’s, Starbucks Coffee, Hard
Rock Café, Athlete’s Foot and Century 21 Real Estate, IKEA, Tesco va Wal - Mart (M0), The
Coffee Club, Healthy Habits va Hudsons Coffee (Uc)...

Thic tiln holt ddng NQKD i cac qul ¢ gia phat tril n va cac qul ¢ gia céng nghil p mii cho
phép di doan rling holl't dl ng nay cling sl déng vai tro ngay cang quan trll ng trong ni n kinh t0
Vit Nam. Trong diC u kil n NQKD Ia Iinh v ¢ con kha mi m0 dUi vOi cac chl thld tham gia nhin
vl géc di cac doanh nghillp nhO 0 ng va nhiln quyln, cac ¢l quan quin ly Nha n00c va ngiUi
tiéu dung, nhing I0i r0t hOa hOn mang I0i I0i ich to I0n d0 phat triln nOn kinh t0 qulc gia, sU I0n
mOnh ca cac doanh nghill p va trinh d0 tiéu dung cho cho toan xa hii.

Poivii Viot Nam, tri0c mOt nhu clu dao tlo la rit cln thilt d0 nang cao nhi'n thdc va hilu bilt,
dic bilt cho dlit00ng nhd0ng quyl n va nhi n quyl n kinh doanh til m nang. Dil n hinh nhit la
trd0ng hi p Chinh phi Singapre da thUc hiln r0tt0t vidc hd trd phat triln md hinh nay qua chiln
I00 ¢ franchise qud ¢ gia vao nhilng nam 1990 vi nhil u chinh sach hi tr0 rOt tich cOc va hilu
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qul lién quan din vilc miln thul cho cac cong ty t0 vOn franchise, 0u dai thul va tai tr phat
triln hO thO ng cac doanh nghil p nhi 0ng quyln va nhi n quyln bén cl nh vil ¢ xay di ng khung
phap ly hoan chi nh va thulln I0i.

Ngul n: www.thepathfinder.com.vn Trin Anh Tulln - B0i tac Dil u hanh the Pathfinder -
www.SAGA.vn - tuanpathfinder
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