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2. Kil m soat Ban hang va Giao hang

Onthicpa.com dang tli I0i bao cao v kilm soat nii bl do Qul diu tl vOn tl nhan (Private
Equity) Mekongcapital. MO ¢ dich cla bao cao la nhIm tr0 giup cac doanh nghilp gilm
thilu rdi ro trong holt dU ng thong qua vil ¢ thilt I0p cac thi tlc kil m soat chit chi.

2.1 Cam kUt hOp ly vl I0ch giao hang

2.1.1 Rliro

B0i ngd nhan vién ban hang cé thi 1am cho céng ty cam kit miOt I0ch giao hang ma nha may
khoéng thl dap 0 ng.

2.1.2 Gili phap

Céng ty nén &p ding mit cach thic la nhan vién ban hang cin nhin di0c t0 trl0c sO phé duylt
cla phong kO hollch sOn xudt tri0c khi cam kOt vl ngay giao hang hol ¢ mit cach thi ¢ khac la
phong kO hol ch siin xult dinh kD trinh 1én phong kinh doanh bl n bao cao v cong sullt sOn
xudt con 0.

2.2 Nhin din dit hang dung vli dilu khoUn va didu kiln
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2.2.1 Rliro

Pin dithang cé thi di0c chlp nhdn ma cd nhi ng dil u khol n hol ¢ dil u kil n khédng chinh xac
hoUc t0 khach hang khéng di 0 ¢ phé duylt.

2.2.2 Gili phap

Céng ty nén c6 miu diln dit hang chulln va mdu nay nén dic danh sO trilc va phiidilc
ngl0i cé thO m quydn Ky duydt khi chl'p nhln dn dit hang. B0 n nay nén phlin anh ¢ tho:

* quy trinh ban hang lién quan;

» t0ng dilu khol n, dilu kil n va quy cach cl thl ma c6 thd khac nhau gila cac din hang khac
nhau;

» da kilm tra vO vil c x4c nhn vO tinh trd ng con hang va ldch giao hang; va

» da kilm tra chOt 100 ng tin d ng cUa khach hang, hol ¢, dli vdi nhd ng khach hang mii thi cOn
c6 sl phé duylt cla bl phUn kil m tra tin ddng holc can bl ph0 trach kil m tra chOt 100 ng tin
dl ng khach hang.

2.3 Ap ding nhilng chinh sach ban chiu va kilm tra chit I00ng tin ding hip ly

2.3.1 Rliro
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Nhan vién ban hang c6 thd clp qua nhilu hin mdc ban chiu cho khach hang d dly minh
doanh sl ban hang va do do6 lam cho céng ty phli chOu rli ro tin dd ng qua mic.

2.3.2 Gilli phap

NgO0i hol c phong chiu trach nhil m phé duy0t hOn mOc ban chOu nén di0c tach bilt khii
ng00i holc phong chiu trach nhil m ban hang.

HOn nOa, céng ty nén xac di nh ré rang nhi ng chinh sach ban chilu phin anh rli ro tin di ng
lién quan di n théng tin v khach hang. Trong dilu kil n ly t00ng, céng ty nén c6 mOt h0 thO ng
kiDm tra chit I00ng tin di ng cl a khach hang. Nhin chung, céng ty nén &p dilng hin mic ban
chOu chOttrD hOn dlivlinhDng khach hang ch giao ddch mOt I0n va nhi ng khach hang nhi,
vi nhdom khach hang nay thiOng c6 ri ro khéng tr0 dil0c nO 10n hin nhd ng khach hang I0n va
th0 0 ng xuyén. Vi cac céng ty Viot Nam cé thd c6 khé khan trong villc kiDm tra cht [00ng tin
di ng cla khach hang nl ¢ ngoai, chung t6i glli y cac cbng ty nén luén ludn dung L/C dli v
khach hang nl 0 c ngoai va ngan hang phat hanh L/C phlil0n va co6 uy tin.

2.4 Giao chinh xac sl 100ng va loli sUn phIm cho dung khach hang

2.41 Rliro

Coéng ty co thd giao cho khach hang sU 100 ng hang hol ¢ quy cach khéng chinh xac lam cho
khach hang phan nan, khéng chi p nhi n hang hoé da giao hol ¢ di n d n nhi ng chi phi phl
thém khéng cl n thilt, ching hin nhi giao hang thém I0n nda hol ¢ phi v n chuydn ph0 thém.

2.4.2 Gili phap

BO phdn giao hang nén I0u gill nhiCu lién cOa philu giao hang. Cac philu giao hang cOn dilc
danh sl tri0cvacindilc l0p diatrén din dit hang da dilc phé duylt. Philu giao hang la
mOt b0n ghi vl sO 100ng hang da giao va cung cl p cac thong tin cn thilt a0 cho ngl0ivin
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chuyln nli b0 cOa céng ty holc céng ty vi n chuyl n bén ngoai c6 thl ti0n hanh giao hang.

NOu c6 thl ap diing dilc, philu giao hang nén cé tham chillu chéo din phidu déng géi trilc
khi vO n chuy n. Ngoai ra, nlu Cong ty sU dlng day sO holc ma vl ch thi philu giao hang nén
c6 tham chillu chéo d0n day s hollc ma vl ch do.

Culi cung, philu giao hang phii di 0 c khach hang ky di céng ty c6 bl ng ching vl khach hang
da thOc t0 nhin di0c hang va chlp nhln hang do.

2.5 L0p hoa din chinh xac

2.5.1 Rliro

Nhan vién I0p hoa din c6 thd quén I0p mOt s hod dl n cho hang hoa da giao, I0p sai hoa din
hoUc I0p mOt hoa din thanh hai I0n holc I0p hod dl n khi ng trong khi thd ¢ t0 khéng giao hang.

2.5.2 Gili phap

Hoa din chl nén I0p can cl vao: 1) philu giao hang da di 0 c khach hang ky nhin; 2) din dit
hang da dilc dii chilu vUi philu giao hang; va 3) hi p di ng giao hang, nfu cé. Céng ty nén ghi
I0i trén hoa diln hol ¢ trén s sach kO toan s tham chillu dil n phil u giao hang hollc ma sil din
dit hang dO giup kil m tra tham chil u.

Céng ty nén sl ding mit danh sach gid ban da dillc phé duylt di gitp cho vilc ghi chinh xac
gia ban trén hoa din.

MOt ngi0idic I0p nhd kO toan thul hoOc kidm toan ni b0 nén ti0 n hanh kil m tra gid ban va
vilc cng trd trén hoa din theo cach holc la nglu nhién holc la dli viii nhIng hoa din v Ot
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qua mit gia trl nhit dlnh.

2.6 Hich toan diy di va chinh xac ban hang bl ng titn mit

2.6.1 Rliro

Tho qul hoUc nhén vién thu ngan cé thi an clp tiln mdt khach hang thanh toan tri0 ¢ khi
khol n tiln mOt d6 di0c ghi nhi n la doanh thu.

2.6.2 Gilli phap

Vil ¢ si dlng hoa din mOi khi giao hang cung vOi h0 th0 ng theo d6i hang t0 n kho va kil m kho
dinh kO sO giup d0m b0 o phat hil n ra nhi ng giao di ch ban hang ma khéng hi ch toan. MO
nguy hidm cla vilc bl phat hiln sO lam gidm ding I0c th0 qud hay nhén vién thu ngan an clip
tion.

KhuyO n khich khach hang thanh toan bl ng chuyl n khol n qua ngén hang cling gitp lam gilm
bt r0i ro va cac chi phi hanh chinh lién quan dl n ban hang bl ng til n mOt.

Vil c sl ding may dim tiln di0n t0 hoOc may phat hanh hoa din 0 cac did m ban hang trong
mOt sO tr00ng hip cling gidp ich vi cAc may nay in ra bién lai cho khach hang va bl n ghi nli b0
vl giao dich trén 0 p tin may tinh holl ¢ bang t0 di0c khoa trong may. TO p tin hol ¢ bang t0
khéng di0c di cho thO qud ti0p cOn.

Coéng ty nén tiln hanh kilm tra dic I0p vO tiln mOt t0i qud so vOitdng sO tiln ma thl qud ghi
chép holc tlng sO tidnin ra t0 may dim til n hol c may phat hanh hoa din.

Culi cung, nén tach bilt chl ¢ nang ghi chép vil ¢ thu til n t0i did m ban hang va chic nang hi ch
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toan thu til n trén tai khol n.

(Ngul n: theo Mekongcapital - kiemtoan.com.vn)
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