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1. Gili thiDu vO Kiim soat NUi b0

Onthicpa.com dang tli I0i bao cao v kilm soat nii bl do Qul diu tl vOn tl nhan (Private
Equity) Mekongcapital. MO ¢ dich cla bao cao la nhIm tr0 giup cac doanh nghilp gilm
thilu rdi ro trong holt dU ng thong qua vil ¢ thilt I0p cac thi tlc kil m soat chit chi.

1.1 LOi ich c0a hD thOng kil m soat nli b0 ving minh

Kil'm soat ni b0 la nhil ng ph 0 ng phap va chinh sach diilc thilt kI d0 ngan chin gian I0n,
gil m thi0 u sai s6t, khuy n khich hiDu qul hoOt diing, va nhim dit di0c sO tuan thD céc chinh
sach va quy trinh di0c thilt I0p. MOt hD thO ng kil m soat ndi b0 ving mOnh s giup dem I0i cac
I0i ich sau cho cdéng ty:

» BDOm bl o tinh chinh xac cla cac sO lilu kO todn va bao cao tai chinh cla cbng ty;

* Gilm b0t rdirogian ldn holctrim clp diivOicong ty do bén thd ba hol ¢ nhén vién cla cong
ty gay ra;

* GiOm b0t rdi ro sai s6t khong cl y cla nhan vién ma cé thi gay tin hiicho céng ty;

» GiOm b0t rdi ro khdng tuan thi chinh sach va quy trinh kinh doanh cla céng ty; va
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* Ngan chin vil ¢ til p xdc nhiing rdi ro khéng cOn thidt do quin ly rliro chla diy do.

Théng thi 0 ng, khi céng ty phat triin 1én thi I0i ich cla mOt h0 th0 ng kil m soat n0i b0 cting tr0
nénto I0n hOn vingl0ichl céng ty sU gdp nhilu khé khan hi n trong vil ¢ giam sat va kil m soat
cac rliro nay ndu chi dia vao kinh nghil m giam sat tri ¢ til p c0a b0 n than. BOi vii nhi ng céng
ty ma co sl tach bit I n gila ngl0iquin ly va c déng, mit h0 thO ng kid m soat nli bl ving
mOnh sO gép phin tlo nén sO tin t00ng cao cla cl dong. Xét vO dil m nay, mit hO thOng kil m
soat ndi b0 ving mOnh la mOt nhan t0 cla mit hD thD ng qudn tr0 doanh nghilp vi ng mdnh, va
dilu nay rIt quan tring ddi vii cdng ty c6 nha dilu t0 bén ngoai. Cac nha dlu t0 s thOOng tr0
gia cao hin cho nhing céng ty cé rdiro thip hin.

1.2 Nhing yOu t0 quan tring d0 th0c hil n thanh céng cac bil n phap kil m soat nli b0

ViD ¢ thd ¢ hi0 n thanh cdng céc bil n phap kil m soat ndi bl doi h0i mOt sO nguyén t0c chung:

* MOt mai tr0 0 ng van hoa nhin m nh dn sO chinh trdc, gia tr0 d0o d0c va phan céng trach
nhidm ré rang;

* Quy trinh hol't dll ng va quy trinh kil m soat ndi bl d00c¢ xac dlnh r6é rang bl ng van bl n va
di0c truyln dOt rdng réi trong nli bl cong ty;

« Cac hollt ding rli ro dI0c phan tach rd rang gil a nhl ng nhan vién khac nhau;

* TOt cD cac giao dich phdidilc thIc hiin vdisO ul quydn thich hip;

* MOi nhé&n vién dlu phOituén th h0 thO ng ki m soat nii b0;
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* Trach nhi0 m kil m tra va giam sat di0c phan tach ré rang;

» DO nh kO ti0n hanh cac biln phap kilm tra dic 10p;

* MOi giao dich quan tring phii dilc ghil0i d00i d0ng van bl n;

* DO nh kU phOi ki m tra va nadng cao hillu qul cUa céc bill n phap kil m soat ni bl.

1.3 Vai tro cla kil m toan nii b0

MOt sO cbng ty chiin ¢é mit “kiD m toan ndi b0 ” chi u trach nhiom d0m bl o hO th0 ng kil m soéat
ndi b0 di0c tuén thD. Kidm toan ndi bl khéng dl 0 c la thanh vién cua phong kO toén vi cac billn
phap kil m soat nli b0 cting 4p dl ng cho cl phong kO toan.

CO thO, ki m toan ndi b0 th00ng c6 trdch nhidm kil m tra:

« villc tuén thO cac quy trinh va chinh sach, viin la mit phin c0a hU thOng kil m soat ndi bl cla
cbng ty;

« villc tuén th0 cac chinh sach va quy trinh kI toan cting nhi vill ¢ danh gia tinh chinh xac cla
cac bao cao tai chinh va bao cao quin trll ; va

* xac dinh cac rliro, cac vin dl va nguin gic cla vilc kém hilu qul va xay ding ki holch
gil m thiDu nh ng di0 u nay.

Kil'm toadn nli b0 bdo céo tric tilp Ién TOng Giam dlc holc HOi ding Quin trd. Do do, vOi mit
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kiDm toan ni b0 lam vilc hilu quD, hD thOng kil m soat ndi bl cla cdngty sU liéntlc dilc kil m
tra va hoan thiln.

Theo Lult Doanh nghil p Viot Nam, céng ty trach nhil m hOu hn va cong ty cO phQn co trén 11
cl dbng phii c6é Ban Killm soat. M ¢ du vai trd va quyln hi'n cla Ban Kil m soat theo Lult
Doanh nghil p khéng r6 rang 0 mOt mOc¢ nao do, nhi ng cé khd nang Ban Kill m soat dong vai tro
cla kilm toan nli b0 nhd miéu t0 trén.

Ngul n: theo Mekong capital
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